
Leverage  Cohorts 
to Fill Scienti�c 

Gaps
Communication

Career 
Development

Research 
Facilitation

Address Common 
Challenges

Webinars*

Lightning talks 
and project 

group 
bi-monthly 

updates to SCAnnual 
meetings to 

facilitate 
collaborations

Bi-monthly 
electronic 

newsletter, 
listserv, 

webinars*

Maintain and 
enhance 

website and 
member-only 

portal
Communicate 

relevant 
funding 

opportunities

Regular review 
and update of 

bylaws

Senior PI and 
Early Career 
Investigator 
mentorship 

program

Associate 
Member Council 

(AMC) with 
representation 

on Steering 
Committee and 
involvement in 
annual meeting 

*This activity is considered to be connected to
more than one goal.

CEDCD cohort 
data 

maintenance

Develop 
project-tracking 

database

Develop 
authorship policy 

guidelines 

Review 
DTA/DUA/MTA for 

commonalities

Central cloud-based 
data workspace

Address topical 
issues at annual 

meeting, webinars*, 
and through 

surveys  

Identify and 
address research 

gaps

Increase exchange 
of information, 
resources, and 

science

Develop Early 
Career 

Investigator 
leadership and 

networking 
opportunities

Provide 
technological 
infrastructure 

support for 
research 
projects

Identify best practices for 
participant engagement, 

retention and other 
methodologic challenges

Strategic Plan 
Implementation 

Activities

STRATEGIES

GOALS

ACTIVITIES
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