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Pathways to Generalizable Knowledge 

Synthesis of the literature 

Generalizable 
HIV IS 

knowledge 

Coordination and IS 
support to projects 

Conducting multisite IR 

Dissemination 

Implementation 



 

 

 

 
 

 
  

   

 
 

  
 
 

 
  

 
  

  

Roles 
IS Coordination Initiative 

• Coordinates data collection, 
harmonization, and progress 
reporting to NIH 

• Maintains online community 
of practice and newsletter 

• Hosts webinar series 

• Activities related to creating 
generalizable knowledge: 

• Systematic reviews 
• Decision-support tools 
• JAIDS Special Issue 
• Multi-site IR pilot 

ISCI 

UCLA 

San 
Diego 

MACC+UAB 

R3EDI 

IS Consultation Hubs 

• Facilitate and assist projects 
with mandatory reporting 
of NIH required measures 
and outcomes to ISCI 

• Provides coaching and 
opportunities to share 
emerging findings in 
portfolios of related 
projects 

• Contribute to generalizable 
knowledge activities 



 

 

EHE Project Snapshot (N=135) 

FY19 

65 one-year planning 
projects 

19% Diagnose 

33% Prevent 

33% Treat 

15% Respond 
0% 20% 40% 60% 80% 

FY20 

34 projects: 
• 12 two-year projects 

(selected from FY19) 
• 22 one-year projects 

26% 

79% 

35% 

9% 
0% 20% 40% 60% 80% 

FY21 

48 projects: 
• Second year of 12 

projects 
• 36 one-year projects 

33% 

61% 

56% 

11% 
0% 20% 40% 60% 80% 



       
    

  
    

    
    

   
      

  
    

    
  

   
   

Development Process 
1. Generated outcomes for 8 types of innovations using Kessler et al., 2013,

“What does it mean to ‘employ’ the RE-AIM model?” 
2. Abstracted to a “standard approach” for IR outcomes. 
3. Solicited feedback from EHE projects via six virtual small-group 

meetings. 
4. Solicited feedback from CDC and HRSA EHE teams via two meetings. 
5. Held consultation with 11 HIV IR experts. 
6. Consolidated feedback into revised measurement set. 
7. Obtained expert panel ratings on importance/relevance of each 

outcome by stage of IR. 
8. Consolidated feedback and additional ratings into revised set. 
9. Made available to EHE projects at the end of Y1. 
10. Piloted data collection with all EHE Y2 projects. 
11. Review with NIH, CDC, and HRSA EHE teams. 
12. Disseminate crosswalk through website and publication (in process). 



  Structure of the Crosswalk 

8 

• RE-AIM dimension 
• Level (site, provider, patient) 

• Implementation question 
• Standard construct/metric 

• Considerations or 
recommended methods 
• Importance by stage of 

implementation research 
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Adoption – Data Collection 



    

    
 

   

   

    

   

  
 

 

Intentional dissemination strategies 

• Alerting grantees as early and as often as possible to the existence of the 
crosswalk 
• Beginning to be listed in federal RFAs 

• Online materials that are always accessible (e.g., recorded webinars) 
• Version control (updates will happen) 
• Special issue of JAIDS- see HIVImpSci.org to access 

Lessons 
• Offering technical support in planning, active data collection, and reporting 

phases Learned • Checking or co-completing by IS Hubs improves data quality 

• Stage of implementation research (planning grants vs. future R01s) 
• Reporting is required but how required? 
• Constant effort on longitudinal data integration and management 
• Analytic approach- matching determinants, strategies, and outcomes 

Implementation strategies 

Challenges and future direction 

https://HIVImpSci.org
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